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This is a case study
about a resident,
Mr. McNally,
who came into

a CLC

for short-term
rehab after a
stroke. He
declined rapidly
and in ways that
were avoidable.
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INSTRUCTIONS:
1. Form groups of 4 - 6 people.

2. Deal all cards out.

3. Working together, organize the
information on the cards into a sequence
SO you can answer two questions:

* What was Mr. McNally like when
he first came in?
e What caused his decline?
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Originally developed by B&F Consulting for
national CMS QIO pilot, Improving the
Nursing Home Culture by Healthcentric
Advisors Rhode Island. Modified for
Pioneer Network National Learning
Collaborative on Using MDS 3.0 as the

Engine for High Quality Individualized Care.

www.pioneernetwork.net
www.healthcentricadvisors.org
Available at archived free
resources:

www.B&FConsultingInc.com
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